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SOME PERSONALITY DETERMINARTS
OF THE EFFECTS OF PARTICIPATION

by Victor B, Vroom

The primary purpose of this study was to determina the effects of partici-
pation in decision~making on persons with different peroonmality characteristics.
1t vas bypothesized that equalitarisns and individuals with strong indapendence
needs would be wore poai:ively affected by the opportunity to participate in
making decisions than authoritarians and persons with weaker independemce needs.

The hypothéaes‘vare taested on a sample of 108 supervisors in.a large induge
trial organization, Ampunt of psychological participation, defiped as the
ampunt of influence that an individual fesels he has -in deciolon-making, was
intercorrelated with the participants' sttitudes toward their jobs and super-
visor's ratings of tﬁe participants’ job performance. These intercorrelations
Qure compﬁted for the entire sample and for subgroups representing different
degrecs of authoritarianism and need for independence.

The findings corroborated previous evidence that participation gemerally
bas positive effects on both attitdes and motivation for effective performance.
It aloo confirmed our hypotheases that the mngnitude of these effects is a fumc-
tion of certain percomality characteristics of the participant. Authoritarians
and pexrgons with weak independence nesds are apparently unaffected by the oppor-
tunity to participste in making decisions, Oﬁ the other hand, equalitarians
and those who have strong independence needs develop wore positive attitudes
tovard thair jobs and greater motivation for effactive performance through

participation.
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The results suggest the inadequacy of existing generalizations con-
cerning the effecte of participation. An asdequate theoreticel explanation
of these effects should include a consideration of the influence of person-
ality variebles vhich interact with participation,

The general question of theories cepable of dealilng with both person-
ality and environmental variables was discussed and a more general theory of
attitﬁdss and motivation pdt forth to account for. the present £indinge and
to serve as-a guide for future research.

A second purpose of the Praaen£ study was to explore the joint affects
of aBility and mntiﬁﬁcion on job performance. 1t was hypothesized that
aﬁility would be.mbre positively relsted to the performance of highly moti-
vated persons than oé'peraoﬁs with lover motivation, This hypothesis was
suppor:éd by a test using a measuze of motivation derived from nsed for inde-

pendence and ‘psychological .participation scores. . A similar weasure, based

on authoritarianism and psychological participation showed little or no

support for the hypothesis.






